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Generally speaking, would you say that
your church has been impacted by the
current economy?

Generally speaking, would you say that your church has been impacted by
the current economy?

Mark the item that most reflects your feeling.

Yes, we are having difficulty with financial support that is not 260 (32 %)
common for our congregation this time of year.

Maybe, we are seeing a slowing of support but have not yet 201 (25 %)
determined if it is a result of the economy or just a normal cycle.

No, we are doing okay although we are not seeing strong 237 (30 %)
growth in financial support.

No, our congregation’s giving and support is strong and we 94 (12 %)
continue to grow.

Definitely not; we are having very strong financial support. 10 (1 %)
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Up

298 (37 %)

Down

233 (29 %)

About the same

205 (26 %)
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67 (8 %)
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Have mission activities been curtailed or changed because of general
economic situation?

801 (76%)

93 (24%)

Yes | 193 (24 %)

No | 601 (76 %)
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Is giving down,
based on historical
standards?
Yes | 383 (48 %) Is giving down, based on historical standards?
[ Yes [ No
No | 411 (52 %)

48 %
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A 208 (26%)
75 (9%)

Has the economy affected
church attendance?

Yes - Up 208 (26 %)

Yes - Down 75 (9 %)

No 509 (64 %)




7. What steps have you taken to prepare for the future if the economy

continues to decline?

1 We delay renovations and large equipment purchases until the budget year end so we can
determine if we have sufficient funds

2 increasing cash reserves

3 Put retirement funds in stable value funds/church depends upon volunteerism for most ministries.

4 Since we are supported by people's tithe and offerings we have always lived with a streamlined
staff so we will look closely at future projects.

5 monitor closely and project out based on historical expenses and giving - not fill a vacant
receptionist position.

developed additional programs to minister to those impacted by the economy.

Set aside 1/2 (100,000) of 2008 surplus.

6

7

8 Getting more of the congregation involved. If they are involved, they usually give.

9 We are working to control costs and watch income so we can keep a balanced budget and not
have to dip into our reserves.

10 | Plans for farther budget reductions

11 | Watching discretionary spending - prioritizing budget requests

12 | Reduce staff benefit packages, Reduce hours, if necessary layoff staff

13 | We will reduce staff in 2010.

14 | Looking at different measures now, possible staff reduction, increase employee contribution to
insurances, etc.

15 | Watching the income and attendance for all areas

16 | Reprioritize missions and projects, and reduce for remaining missions and projects if necessary.

17 | Eliminated all capital expenditures except for critical maintenance (no deterioration of buildings and
grounds). Capital campaign program placed on hold.

18 | Closer monitoring of income and expenses.

19 | none yet

20 | We are setting aside an emergency reserve fund of $100,000.00.

21 We will evaluate as needed.

22 | WATCH AND ADJUST

23 | Have outlined a 30-40% reduction in ministry operating budgets, a 1-2 tier personnel cuts, and a
60-day notice to missions organizations we support that are not clearly propagating the gospel

24 | Cutting expenses where possible.

25 | Prepared for reduction of staff salaries or elimination of staff positions.

26 | Developed a contingency plan for what priorities we have.

27 | Cutting back salaries, 403(b)contributions and reducing hours of some staff.

28 | We have established a very conservative budget and are looking for a secondary "soft" pledge
program to bolster giving.

29 | Monitoring cash received each week of 2009 to same period in 2008.

30 | Cautious on 2009 budgeting

31 | none yet

32 | Implementing an Un-Paid Vacation option when desired and necessary, also looking at job sharing
and other ways to trim the SPR budget.

33 none

34 | Bibicial Financial studies
Homilies on Financial Crisis and the relationship to our faith journey
St. Vincent DePaul Center is located in our parish for financial help

35 | Go to a four day work week for all support staff. Cut all overtime. Take a 10% across the board pay
cut for all employees.

36 | Discussed cost cutting measures, as well as how to continue ministry programs with fewer
resources.

37 | We've curbed spending. The mandate is "Don't stop your minitries; just don't spend until you have
to."

38 | We are doing a Capital Campaign to eliminate our indebtedness to better prepare us for the future.

39 | we are building our reserves for leaner times expected in the future. Joseph principle!

40 | Watching monthly financial reports more closely and developing a tiered budget plan to implement
if giving does not improve.

41 Possible staff reductions

42 | we have reduced our budget by 10% from last year--- so far so good.




43 | We have lowered our annual budget by about $70,000

44 | We have adjusted our budget (5 months remaining) to reflect the lose in income. We have tried to
balance this new budget and have a negative balance.

45 | staff cuts, building(s) closed, hvac limits

46 | The pastors continue to talk to members to see if they are being affected by the economy in any
way.

47 | Very little

48 | We have been more conservative with our 2009 proposed spending and capital budgets.

49 | We are working on financial contingency plans that would be able to go into affect as early as
second quarter. We are also starting a new ministry for those out of work to provide financial,
spiritual and grief support on a regular basis.

50 | establishing budget plan

51 | further reduction in budget line items, possible staff reductions

52 | Revist the budget after first quarter

53 | Prepare a contingency plan to rehire vacant positions slower to keep payroll down.

Modify health benefits.

54 | Cuts in current staff compensation (~4%). Decided to leave vacant positions unfilled. Continued
HVAC cutbacks.

55 | Mission Outreach and Program expenses will be cut. Technology changes to improve electronic
communications vs. paper already in progress.

56 | We pray a lot! Also, we have hired a pastor to reach the 20yr-40yr age group.

57 | Nothing at this point.

58 | we will not fill vacancies and we may cut services. also considering closing the office during the
christmas season

59 | Prepare several budget scenarios if the giving stays the same or decreases

60 | reduced income expectations for 2009 as well as expenses. Attempting to reach budget surplus to
create reserves.

61 | Trying to reduce mortgage expense. Cutting other operational costs.

62 | Increased our cash reserves.

63 | We are creating contingency plans, but will deal with the realities of the situation as they may or
may not present themselves. Too much emphasis on the economy takes our eyes off the main goal
which is the make disciples of Christ for the transformation of the world.

64 | We have increased our contingency savings percentage per month. We have reviewed the 2009
Budget line by line and determine which purchasing items would be immediately suspended.

65 | We cut our budget by $135K, even though giving was up slightly over 2007. We want to make sure
we break even in 2009.

66 | Cash reserves protected for future.

67 | None at this time other than a flat budget.

68 | Lay off staff, increase systematic education about the importance of living a lifestyle of giving.

69 | Have not implemented anything yet.

70 | A plan for further staff reductions; purchase curtailment

71 | We have identified another $75,000 of budget cuts if 1st quarter income makes it necessary

72 | We reduced our general fund budget 13% to adjust for potential decrease in giving in 2009 and
placed some capital improvement/upgrade projects on hold.

73 | Plans for mid-year correction to budget.

74 | We are trying to cut costs by 20%

75 | Revised 2009 Budget downward after year end (Dec 08) receipts indicated rate of increase in
annual giving has slowed.

76 | Tight monitoring of all expenditures. We are continuing to fund all program areas, but holding the
line on expense.

77 | Begin another location, using the same staff

78 | considered where we'll cut staff if needed

79 | Next year's budget will be flat or slightly less than this year.

80 | We will take those steps as the need arises, but we have already earmarked several places to cut
next.

81 | Work under a conservative budget as a precaution. Hopefully avoid layoffs should offerings decline.

82 | looking at budget and where cuts can be made. Will be introduced in next few weeks

83 | We have a phased plan if needed

84 | prepared to cut back 10% when needed




85 | funds set aside to help feed the poor.
Will reduce hrs of staff and services.

86 | Manage costs tightly.

87 | climate control

88 | We have started small Life Groups as an outreach to our community to hopefully reach the
unchurched in our area

89 | Cost savings analysis done. Plan prepared to acheive a 10% reduction in expenses if necessary.

90 | Decreased programming, no capital campaign, potential staff reductions, reduced work weeks (and
compensation)

91 | using our faith with God's economy, giving more to community and missions efforts, and developing
other means of support

92 | We are preparing for staff salary cutbacks if necessary. We may also cut some programming.

93 | We are taking a closer look at each ministry with a contingency plan for each one individually

94 | none at this time

95 | increased shrinkage factor in pledge projections

96 | We are watching our finances on a closer bases. | meet with the Finance board weekly.

97 | Evaluating each ministry now to determine what cuts can be made in the future if current trends
continue.

98 | We have a layoff planning document and a document discussing what cost-saving measures we'd
based on the status of our reserves.

99 | We will be making reductions in the upcoming budget if necessary.

100 | Reduced budget by 4.6%.

Developing contingency plans if additional reductions are required.

101 | Reviewing any new staff hires, very strict control over any expenses > 100.00, no cost of living
increases, continuing to help congregation in naotification of job openings we're made aware of.

102 | Continue Layoffs and curb expenses to the max. Discontinue travel and special programs.

103 | Freezing Annual Budget. No staff raises, but gave one time bonus.

104 | Lowered budget for coming fiscal year.

Increased budget allocations to reserve accounts.
Prepared for layoff and elimination of positions.

105 | Caution with expenditures. Looking at areas where costs can be reduced if necessary

106 | looking at cost savings, hiring freeze, paying more on debt,

107 | Cut expenses across the board if possible. Possible layoff of pastoral staff.

108 | contingency planning, teaching more on giving specifically tithing, teaching Financial Peace
University,

109 | We have no debt; we are considering freezing salaries/wages for next FY (July-June);we are
considering offering voluntary 4-day work weeks and/or periods of unpaid leave; we are providing
financial management classes using Crown Ministries; we are looking at ways to lower health
insurance costs.

110 | Freeze budget and salaries until we get a clear indication of giving trends into the new year.

111 | we are just in the talking stages and are waiting for our school re-enrollment to end so we have a
better handle on what is happening there

112 | We have a budget contingency plan for 10% further cuts and another budget meeting in March to
review and reduce as necessary.

113 | We're just keeping a very close eye on offerings and have an ongoing, open dialogue with our
congregation.

114 | Developing strategies and key trigger points to address the potential.

115 | Plan in place to make reductions in staff and addition benefits if necessary

116 | watching spending, have done no budget cuts at this time, in fact increased the budget by about 1
%

117 | Developing a 5 and 10% reductionon top of the 15% ministry reduction and an 5% across the board
pay reduction. We have a special task force working the issue.

118 | Program reductions, staff pay cuts, possibly more layoffs.

119 | We had a surplus from last year's giving. We have put a portion of that to cover shortfall in budget.

120 | The economic impact we saw didn't begin until Dec 2008. We are still determining how significant
2009 will be impacted and adjust accordingly.

121 | We did not give raises this year. We did not increase program budgets. We are not incurring any
debt.

122 | watching and holding spending early in fiscal year.

123 | None so far, but it's an agenda item for the finance committee.




124 | probably reduce salaries

125 | Cash equity available for slowdown - 3 to 4 months operating expenses available if needed

126 | Freezing of salaries reduction of health coverage

127 | Thus far just asking staff to use caution on future expenditures.

128 | Prepared 2 increments of reductions which will be implemented at pre-determined financial trigger
points.

129 | actively managing cash flow; holding off on any facility improvements and unecessary facility
maintenance; reduce staff conferences, retreat costs

130 | Increased budgetary oversight.
Attempting to build reserves.

131 | We are not giving any staff raises, and are not starting new programs.

132 | Beginning to think about reductions in personnel expense

133 | constant looking at items to control costs

134 | FY2010 (starts July 1) is being reduced 15% or more. Not hiring with full time employees behind
staff who leave.

135 | Lay off more staff (parish nurse, Christian education support), reduce programs, reduce ministry
services.

136 | We continue to reduce programming

137 | Reduced operating budget by 5.5%.

138 | WE have already reduced current budget by $163K and are re-budgeting monthly. We are freezing
all hires.

139 | Tighten our operating budget. Delay hiring of some staff positions.

140 | Budgeted Conservatively

141 | Keeping a very close eye on income and expenditures; identified areas can cut if needed; planning
additional income opportunities

142 | Our finance team has determined a priority of actions to be taken/cost savings to be put into effect
as may be needed.

143 | We have frozen spending. We are not hiring additional employees until a true pattern is
determined.

144 | reduced spending,eliminating staff, no new hires, volunteer help

145 | We have streamlined opeartions and carefully maintaining cash reserves

146 | Cautious use of budget funds early in the year until 2009 trends more fully understood

147 | watch and see at this time

148 | Prioritize budget items to cut.

149 | More layoffs and increase facility rental to others

150 | We have contingency expense budgets should giving not meet expectations that would include
layoffs

151 | We have made some adjustments in our 2009 budget to reflect areas where we felt ministry dollars
were better spent. We reduced support to our local Baptist Association, but increase local
community ministries which we support with those dollars.

152 | Trying to keep the services which attract people in tact; nursery, choir, etc.

153 | Putting a plan together that will direct our steps if giving continues to move downward.

154 | Prepared alternate budget and will carefully monitor spending being prepared to act quickly to cut
back as deemed necessary.

155 | No steps planned at this time.

156 | Review budget on quarterly basis

157 | Our building is paid in full so our only big expense really is staff and missions. We've let go of office
support staff and will be eliminating the business administrator position and having the senior
pastor do a significant portion of that job.

158 | We are just getting started at looking at this.

159 | The net of the next fiscal year budget will not exceed the current budget

160 | Have a plan to further reduce staff

161 | Freeze wages; Additional staff cuts based on school enroliment; adding pre-school classes in grade
school rooms if grade school enrollment is down

162 | We are waiting until the first quarter has ended and see how economy, etc. is; looks as if there will
not be significant change at this point.

163 | Continually monitor all expenses to insure necessity and value.




164

Nothing specific but we have discussed some possible scenarios.

165

1. Budget cuts
2. Reduction in wages
3. Staff cuts

166

Teaching the importance of tithing, adding new ways of giving to accommodate people's
preferences, eg., mail-in envelopes, online giving, & ACH.

167

We are not replacing one vacant position. We are trimming accounts in anticipation that the
economic condition may impact our operating costs in the near future.

168

looking for more ways to save on energy cost, the staff did not get a raise. We did not fill a vacant
position.

169

Plan to evaluate conditions as of mid-year, 2009.

170

Have made fall back budgets as the economy changes.
Also have asked all ministries to cut back where they can. No great decrease yet.

171

We have already made contingent adjustments that seem to be valid for the near future.

172

Use of savings. Eventual cutbacks in programs and possibly staff.

173

Spread our investments. Watching every costs looking for ways to improve and be better stewards

174

We are watching our discretionary budget lines very closely. We are also doing more year to year
comparisons and trend lines to try to catch any sudden changes in giving. Just as a smart business
increases advertising in slow times we are adjusting budgets to put more resources into outreach
than we would normally. We are also giving more attention to keeping a healthy fund balance than
we might have previously to help smooth out any sudden drops in income.

175

We are looking at virtually all of our non-fixed expenses to look for ways to trim them. We are also
postponing or severely curtailing our existing plans for the year.

176

We have cut our budget everywhere possible without freezing salaries and laying off employees.
That will likely be next if there is not a turnaround in giving.

177

Freeze spending, reduce hours.

178

austerity budget in place for 2009

179

Program areas can only spen 10% of 2009 budget.
Goal of 10% reduction in 2010 budget.

180

Will cut costs more.

181

We plan to cut the budget, but we are not sure where.

182

We are preparing a prioritized path to both raising income and lowering costs. Faith never out
weighs wisdom according to the Bible

183

used to rely on stock donations as part of our annual budget. Not anymore

184

Reduction in force, reduced hours for housekeeping, limiting after hours meetings.

185

Cutting costs wherever we can, but nothing major--so the impact has been negligible.

186

Not committing to near future building projects. Multi-tasking of staff personnel to postpone the
hiring of any additional personnel, emphasize enlistment of volunteers for facility repairs, ministry
program staffing, maintenance.

187

Reduced payment of conference apportionments, delay of major maintenance items

188

Currently evaluating several options. Selling property, energy generation for resale, renting out part
of our facility, etc.

189

We are instituting cost-saving measures this month.

190

We are lowering targets for the next budget year, including staffing.

191

trimmed budget 10% for 2009

192

We are re-visiting budget and financials on a quarterly basis

193

Idnetified budget cuts that can be made immediately. Freeze on adding new positions. Providing
financial education for our congregation to help them eliminate debt in their personal finances. Not
making expenditures that can be postponed. Re-negotiating contracts including fringe benefits such
as dental insurance and LTD to try and reduce expenses. Restructured bank accounts to reduce
expenses and increase interest income.

194

More layoffs are the only additional cuts that can be made.

195

OUr budget committee has already instituted a 12% reduction in spending for each of our ministry
areas other than missions and staff.

196

possible layoffs, not filling vacant positions, hold current pay levels

197

We are saving weekly into a contingency fund. We also save for large equipment
replacement/repair and vehicle replacement.




198 | Nothing unigue -- we just keep trusting God to direct this ministry and providing for its
implementation.

199 | We are closely monitering giving-spending. If trends do not stabilize, some adjustments will have to
be made.

200 | Our budget committee is considering the steps we may need to take including reduction of hours

201 | Moving to reducing employee benefits (we currently offer 100% health benefits - will be moving to
90-10 or 80-20); reduced budget to 2007 levels;monitoring staff overtime for non-exempt staff.

202 | Trusting God to provide as He has done for 30 years. Our elders are prepared to take additional
expense-reducing steps if necessary, but none are currently planned.

203 | We are monitoring or giving and plan to scale back or freeze some spending if budget giving is
down.

204 | Game plan being developed and reviewed

205 | none

206 | Monitoring quarterly reports more closely to see if changes are warranted

207 | Additional operating cost cuts
Looking at freezing salaries and cutting anuity contributions or benefit
Moving out of office lease by consolidating space into existing building

208 | Spreading monies between multiple banks in case of individual bank failures

209 | Development of a plan to assist members and neighbors with real needs economically and
physically. Congregationally we are looking at potential staff changes based on our mission priority
not mere enonomics.

210 | Continue reductions in mission partner support and continue to reduce staff as needed.

211 | Investments restructured; staff furloughs planned,

212 | we have a plan for future ministy and staff cuts if they become necessary

213 | Next step is voluntary time off w/o pay, then RIFs.

214 | Monitor expenses, be prepared to cut back on ministry prorams. Would consider staff cut back.

215 | Budget adjustment for 1st qtr 09 to 4th gtr 08 actual. We'll praying for increase quickly.

216 | 1. Closely monitor the budget
2. Constantly communicate to the church body.
3. Explore ways to increase income, decrease expenses.

217 | Moved some of our long-term investments into Treasuries, preparing to cut back budget further.
Would even consider selling some or all of our property.

218 | Require monthly forecasting by ministries
Try not to sign long term contracts
Keeping a high bank reserve

219 | Refinanced loans, went to interest ony for three years, reduced interest rate, will watch closely
every month to take additional action if necessay.

220 | Review budgets every guarter instead of anually.

221 | We have increased amounts put in reserve funds.

222 | Just beginning to plan for budget revisions

223 | cutting ministry budgets to create a buffer

224 | none as of yet

225 | Carefully and prayerfully preparing a budget that is God honoring.

226 | Prepared to reduce staff.

227 | We have targeted expenditure areas that are less vital to fulfilling our church mission that can be
reduced.

228 | Right now - watchful!

229 | Larger emergency fund

230 | holding on hiring

231 | There is a restricted account set aside for emergencies that will cover expenses for a short period
of time.

232 | We holding spending to essentials. We will revise our budget after the first quarter. We are ready to
reduce staff, programs and other ministries if necessary.

233 | we have a been blessed with money in money market accounts and are prepared to cut back on
personnel and non essentials if neccesary

234 | We are reviewing EVERY expenditure request and only doing required....for over one year we have
installed computer monitoring and other features to reduce HVAC cost

235 | We have targeted things in the budget that can be cut. Teaching on how to handle an economic
hurricane.

236 | None yet!




237 | Staff reduction

238 | Frozen payroll, hiring freeze, eliminate unnecessary spending, staff and members to share any cost
cutting ideas.

239 | We have developed a Financial Contingency Plan that is a 20% reduction of the approved budget.
We anticipate this is more in line with what our current projection of receipts will be.

240 | proactive plan for reduced budget, more part time staff, have built up cash reserves and building
repairs fund in good years to help weather the storm

241 | | am currently assessing ways to reduce one of our highest expenditures: Health insurance.

242 | reduced spending, turning off the lights, encouraging staff to conserve energy

243 | Launch ministries to the hurting
Monitor our budget even more closely

244 | WE have plans in place for a tiered, graduated reduction in staff salaries, beginning with the senior
staff, moving to the program staff tier, and finally support staff. The percentage reductions are
greater for senior staff, etc. We have in place possible staff layoffs if we see additional declines in
giving, but hope to avoid that step.

245 | we are looking at ways to grow our church, new electricity contract, rebid insurance

246 | Contingency plan to cut budget in increments of 5% from 5-20% in place if needed. Not needed yet.

247 | significantly reduced 2009 budget; froze salaries

248 | Planned cost reductions that address levels of severity

249 | We are consideing if htere are cheaper ways to do ministry activities that we are currently engaged
in.

250 | Staff will in the next two weeks develop a contingency plan - our new church year begins March 1

251 | We have a credit line in place; once it reaches a certain level, the leadership will put additional
measures into place

252 | None at this point.

253 | None at this time. We are seeing significant growth in attendance and membership, so we are
praying that will offset the reduction in giving, which is off about 9%. New members added in the
last 7 weeks: 102.

254 | Delay master plan/construction project.

255 | Use of income stream from income producing property that would normally be reservered for future
development.

256 | We are in year 3 of a Capital Campaign to pay off 2 contiguous properties. The plan was to develop
right away. We've held off for now and are only doing the bare minimum to secure development
permits at this time

257 | Cut our budget about 12% to be in line with our expenses

258 | None that I've been made aware of.

259 | We have retained last year's surplus. We generally distribute it in January. This year we have
postponed distribution until October. Last year it represented about 10% of our annual income.

260 | Review budget weekly

261 | We're monitoring giving levels and are prepared to reduce budgets further and freeze hiring

262 | we have long-term trusts that could be invaded should the need arise; we are instituting many
energy saving changes.

263 | Currently formulating a short term plan.

264 | None specifically, but we will go to employee layoffs if necessary.

265 | Our school is working to secure more 3rd party sources of revenue to offset parish subsidy.

266 | The Administrator and Finance Manager work very closely with the Finance Committee to utilize
every means to protect & maximize our funds on hand in the banking institutions. We also review
expenses vs. budget each month.

267 | Created a "contingency" budget. Where and what we would cut first if we needed to.

268 | tighten spending, re-evaluate all staff positions, use part time people rather than full time, ask staff
to step in an help in different ministry areas

269 | We have a three-step budget reduction program that will be implemented as needed

270 | We approved budgets for the new fiscal year that are 3% and 5% below the current year's giving.
We will monitor the situation and work through our list of further cuts if we see the trend worsening.

271 | Carefully monitoring spending compared to actual income rather than budget.

272 | We are in the process of putting together a mitigation plan. There is currently a "God Will Provide"
vs "Bridging the Gap Until He Does" struggle with the elders right now.

273 | Personnel Layoffs

Reducing Personnel Benefits
Eliminating some programs




10. What didn’'t we ask that you need to tell us?,

1 loans or lines of credit are more difficult to obtain for capital projects.

2 We have changed our staff configuration based on a staff member leaving and hiring a less
expensive staff person to replace them and not replacing an intern that we had on staff.

3 Receipts exceeded budget projections - expenses reduced to realize a $200,000+ surplus

4 Nothing else at this time.

5 December 2008 giving was "normal." But January was down by $221,000.00 which caused us to
create a new spend plan that was ready to implement if needed.

6 In six weeks, we are adding a church campus in another part of the county.

7 We have stopped our radio program and will ask the congregation to increase their giving by $20 a
month to help get us through.

8 | think that the full effect has not occured yet. Re-do survey in three months.

9 Morale is good. Missions giving is good.

10 | our body has larger benevolence requests but giving to benevolence is up more than ever as well.
It's a GOd thing!!!

11 | Even in light of the economic problems, we have had several substantial gifts given that we've
never received in years past. This has helped the overall morale of the congregation/leadership to
continue to be positive.

12 | We are without a Pastor and that is something that is affecting us right now.

13 | nothing

14 | Our giving has been good even though we know our people are going through tough times. We
have a huge increase in requests for financial help and prayer.

15 | it's a prime time to demonstrate wise and effective stewardship, increase volunteer base, etc.

16 | We have experienced a reduction in pledges for 2009. We are not sure yet if this is due to the
economy or other church factors. Will revist in April after the 1st quarter.

17 | Our pastor has asked me for direction on how to "tighten our belt" in anticipation of our giving
falling. It has not fallen significantly yet but he has initiated this action.

18 | Some of the staff reductions was due to personnel matters. Those reductions resulted in
Congregational turmoil and a drop off in giving unrelated to the economy. A question on "other"
factors might have been useful to discern the different influences in giving.

19 | We are the diocese, so the responses are based on the various congregations that support us.
Cannot answer #6.

20 | Our congregation is very faithful in tithes & offerings. However, many of our members have been
laid off & are looking for new jobs...which affects their ability to give financial support.

21 | short mid and long term action plans

22 | That our congreation members are willing to take a more active part in the day to day operations of
the church to help control expense and preserve money for missons and ministry

23 | Financing is really tight for our senior housing project which has just been approved by the city.

Equity terms may disqualify us from consideration.




24 | We are monotoring the first quarter of 2009 very close.

25 | We passed a budget for 2009 with a 60,000.00 deficit. This is directly tied to pledge revenue being
way down, since many of our parishioners are retired and live off of their investments.

26 | Overall we feel very blessed that we are able to maintain all areas of ministry without significant
budget cuts. We are however prepared to make budget cuts should we experience a decline in
giving.

27 | Is God good? Yes, all the time!

28 | Nothing at this time

29 | Our area hasn't been affected yet, but it probably is coming. | might have better responses for you
later

30 | Fixed income and retirees struggling to keep their commitment to the church with dwindling
resources. It hurts them so much to not be able to continue or to increase their pledges

31 | PLEASE DO NOT release our name, my name, city, etc with this info or | will not be able to reply to
any more surveys.

32 | We are about to launch another capital campaign (we have done 4 in a row) because we can't pay
our mortgage unless we do this.

33 | We had the best 4th quarter of any of the last 3 yrs. in 20008

34 | The economy is having a major effect on our Construction program.

35 | Due to strong leadership that was missing in recent past, we are now coming out of a negative
financial position. Congregation is excited about the positives they are seeing. We initiated a
Capital Campaign 18 months ago that has been very succesful. The Campaign is directed at
reducing our debt and it is still successful!

36 | We are praying 3X weekly as a body, not just for our church members but the community.

37 | We believe that we are going to continue to grow attendance and $$ right on through this and are
taking steps to do so. We ARE NOT in crisis mode; we are in full speed discipleship and outreach
mode.

38 | Our giving is strong and increasing as our church attendence--but there is a pervasive spirit of fear
on the part of our leadership that the situation will worship so we have frozen budgets. It seems like
bad form to give our staff a COLA when some parishioners may face hard times.

39 | Our income is slightly up over the same time period last year, however last years income was not
good

40 | Our tithes and offerings are down about 12% comparing this year's month to last year's month. The
bottom fell out in September in giving.

41 | Itis hard to tell if the economic situation has impacted our giving. We are located in the area that
was impacted by Hurricane Ike. That is when our offerings were most impacted. Our monthly giving
seems to be going okay, except we did not have the large year end contributions.

42 | We are still evaluating the anticipated impact but are trying to keep as much going as possible
because ministry is needed more than ever.

43 | Emphasize prayer and trust in the Lord to provide individually and corporately. Make sure you are
remaining in God's will with all of your programs and ministries.

44 | We started a capital campaign in Oct 2008 and though we received lower pledges than expected

because of the economy, we are reducing our building plan and so far continuing with the




campaign.

45 | Giving was down 35% for December 2008 over same time prior year; however, giving was up 22%
in Jan 2009 over same time prior year.

46 | We have spent the last 3 years building our staff--so chose to leave that staff in place when
stewardship expectations weren't met, thus having to make budget slashes in programs offered.

47 | We are looking at reducing from 3 to 2 services;

48 | All areas of regular and daily church operations (except personnel budget) have been reduced 10-
25% overall. Personnel budget reduced by major staff cuts.

49 | We are in a Del Webb retirement community. The economic impact on us is greater in retirement
savings decreases than in job losses.

50 | We have not increased school tuition for the coming year. We are concerned about the impact of
the third minimun wage increase in July.

51 | Is your church historically growing, about the same, or in decline? We are growing.

52 | We are a faith community, and God still reigns. | WILL be ok.

53 | The faithful followers of Christ will continue to give. We need to make more faithful followers.

54 | Nothing that | know of.

55 | In question 6, one of the options should be that we don't know why attendance is down. It is, just
don't know the cause.

We are actually seeking to hire a new FT clergy, and that will probably mean other layoffs.

56 | What is our prediction for the economy
this year. We are planning for a
continued downturn.

Also, what effect is this having on benevolence funds for both community abd
and church members. We predict a large
increase in benevolence which could drastically reduce funds for normal operations.

57 | Until 2008, our contributions and income had increased every year at least by 3%. This is new
territory for us.

58 | We plan to increase our advertising to reach more of those who are hurting financially, spiritually,
and emotionally.

59 | What are churches doing to prepare to help the community around them as they go through tough
economic times. We are just starting to look beyond our church family to plan for ways to help our
community.

60 | Pledges to 2009 budget were surprisingly strong, but we implemented "New Consecration Sunday"
for the first time this year.

61 | The first question painted us into a corner. Giving is down marginally. Our ministries and missions
are growing in number and impact.

62 | You might have ask what seems to be the cause for the slow down in giving in our church. The
answer would probably be fear. Though we have some that have lost jobs. And some businessmen
that are struggling, it seems the uncertainty is a growing issue. (in my opinion)

63 | Significant reduction in invested reserves because of market downturn.

64 | In general we have experienced growth in numbers from 1375 avg in 2007 to 1523 avg so far in

2009. However the income has not yet totally followed suit and was basically flat line from 2007 to
2008. We have eliminated only one ministry temporarily and are still carrying forth the evangelistic




& missions goals of our church. God is our source and he will provide and we will work with what he
provides.

65 | Pulpit messages should not omit the routine biblical teaching of giving. New believers need
teaching on this principle.

66 | Unavailability of credit was a much larger factor than the level of giving in our decision to delay a
large construction project.

67 | Attendance is down, though we don't know if it is because of the economy.

68 | Employee Morale - | think everyone is on pins/needles - anticipate increase in staff burn-
out/frustration.

69 | Although we made some hard choices, it has become even more clear that, so long as we pursue
God's purpose for our church, He will provide the necessary resources.

70 | I believe that the Church needs to believe that this down economic time in our world creates
opportunity for the Church to spread the Gospel in ways that weren't possible before. We are NOT
in control.....we like to think we are; however, He is in control of it all and no matter how
sophisticated or smart we think we are, God's economics are ultimately what we need to rely on.
On Christ the Solid Rock we stand....all other ground is sinking sand!!!

71 | We believe several factors are behind our reduced contributions in 2008 and reduced pledges for
2009, including: economy, long-serving pastor retired in early 2008, deaths and moves of several
generous contributors, lack of new members, and no significant increase from current contributors.

72 | Communicate more often with congregation. Tell them what's happening. Be up front. Cast the
vision going forward. Live by faith, not circumstances.

73 | Church should be looking at where and how they cannot only support and uphold the unemployed
and the underemployed, but also how those people could help volunteer more within the life of the
church, providing both needed help (for lost dollars) and a meaningful activity

74 | When members tithe it doesn't matter what the economy does.

75 | The spiritual health and generosity has buffered us from the economic downturn, however as time
passes, we are being influenced more and more.

76 | we are blessed to be in an area that has record enroliment this spring at both the university and
college. we stay strong with 10%plus to missions and stay with our local mission of reaching the
Brazos Valley for Christ.

77 | We have grown by over 1,000 people (63%) in the last six months. The economy may be bringing
more people to church.

78 | There can be OTHER factors affecting giving--- hard to distinguish!

79 | For churches who have schools. How has the economy effected enroliment.

80 | we are starting an advertising campaign designed to bring hope to our community during this time.

81 | Stewardship emphasis for young families thru Dave Ramsey course. We are growing, so downward
giving offset by new families.

82 | God has always provided for His work here, from the first property purchase 30 years ago, to an
unexpected windfall 2 years ago. We always formulate our budget with what we feel God is leading
us to do and what we can believe for Him to provide. And what we can't see Him providing, we add
to the budget as "Faith".

83 | We are fortunate and blessed, however we are always frugal.




84 | The number of appreciated stock contributions we received in 2008 showed a marked decrease.
Moreover, the number of congregants who made a pledge to the 2009 operating fund has shown a
marked decrease. This has shifted a significant amount of forecast income from pledged to non-
pledged income in our model. We are not sure we can count on non-pledged contributions as much
as pledged and will be watching this number closely as 2009 unfolds.

85 | This is very hard on our staff and congregation, however, the self correcting features of the
economy force the church to self correct also. This is really a positive thing because we are forced
to examine our mission, tailor our funds to the mission, and examine in minute detail, our spending.

86 | We have revised our income/expense forcasting based on the past 10 years and are monitoring our
expenses very closely.

87 | You have at least one typo in this survey. Eliminsation

88 | Large increases in feeding programs for poor and homeless. Large increases in assistance for
heat, electricity, rent, and related items. More local missions work, less world missions.

89 | These responses are based on receipts and expenses through 12/31/08.

90 | We are beginning a new capital project. A building addition. Construction due to start in 3-4 weeks.
Believe we need to move forward with needed ministry space in the face of this economic downturn
since we believe people will need the church more in time to come.

91 | We watch every line item in our operating budget. Every expense needs to be justified.

92 | Not filled vacant positions

93 | Our Rector and exec staff feel that this is an opportunity to grow spiritually and focus on the basics
of life.

94 | God is our protection. Not the economy. He will teach us to be better stewards during this time.
Matthew 6:33

95 | So far the church has been very fortunate and the congregation has been able to step up
financially. However, the Finance Committee is at the ready to handle a down turn should it
happen.

96 | While our overall giving is up due to extraordinary attendance growth, our per capita giving is down
about 15% over prior periods. We have grown over 40% in attendance in the last year. So, even
though per capita giving is down, total $ given is up. The structure of your questions based on
giving presume a relatively stable attendance pattern. The questions need to have answers that
consider the multi-variable dynamic associated with giving.

97 | Our capital campaign to raise $10M is tracking close to target. However, it and the economy have
eroded operating fund giving. We are blessed,nevertheless to be up in total giving by 58% in
current economy.

98 | The good news is that our YTD giving in 2009 has not gone down compared to YTD giving in 2008;
bad news is that we budgeted a 5% increase for 2009, which we're not going to make.

99 | We are on a fiscal year (June to May). We are planning for a flat budget for the next year. Any
increases would be due to uncontrollable expenses (utilities, health insurance, etc.)

100 | % decline in giving from prior year would be a helpful statistic to compare

101 | God is faithful. He will meet the needs of those who are faithful to Him and are prudent in their
financial management.

102 | Last year we asked for a lot of above and beyond givings and held a small fund drive for a 700,000

addition. That went very well. It is too early in 09 for us to feel if there is a real downturn in giving.




103

Northwest Louisiana will probably lag behind the rest of the country in this recession because of the
discovery of huge natural gas reserves known as the Haynesville Shale. Millions of dollars were
paid to landowners this past year to lease their mineral rights. It has slowed now because of the
economy, but we continued to recieve well above the budget in Oct, Nov and Dec. However, Jan
and Feb are down a little but this is consistent with recent years.

104

Question #4. If | live in the north, why would setting my thermostat setting higher save me money?
Also, if I live in the north, | might reduce plowing frequency. We don't water our lawn in the winter.
The survey assumes the churches that are responding to it are in warm climates.

105

Because we rely on a reserve of invested funds to supplement our operating budget, the shrinking
of this asset has put a rift in the congregation about increasing or decreasing our use of these funds
at this time.

106

Implemented a Joshua 29:11 team to look at evrything.

107

Strong vibrant preaching, caring staff and attention to fiscal responsibility are always "winners" in
the name of Jesus Christ.

108

Income from trust fund will be down significantly for 2009 - has lost 5m in valuation. Income from
invested fund has impacted budget.

109

Giving for 2008 was 12% under budget. Pledges for 2009 are 14% less than that for 2008. FY 2009
budget was "zero based". We have worked VERY hard to be the best stewards of the limited
resources that we have been given for several years. | have led a campaign for >5 yrs to reduce
costs, increase service to our "customers”, and move to electronic age. Monthly newsletter now on
web page (a paper copy is mailed ONLY by request). Worked with another business administrator
to get an electricity coop started for parish churches in area.

Have used techniques of Process Improvement to help lead discussions on topics of change in
order to avoid "knee jerk" reactions which always cost more. Have instituted a project management
process for any projects that require the expenditure of funds or use of outside vendors to
accomplish the work (GREAT cost savings tool!)

110

not that we are aware of

111

Last May, we hired a new senior minister. We are still living in the "New Minister Effect" era and
have only seen growth during this period. The city we live in has largely been spared much of the
economic downturn until just recently. However, in the past month, we are starting to see a few
members laid off from their jobs. | think our city may feel the effects of the downturn in a delayed
fashion this year.

112

our pledging/giving is down but also our endowment funds, which are invested in the market,
suffered a big loss in 2008 and we draw interest from that for operating purposes; thus, we had to
decrease by half the interest we draw for operating

113

Administrative staff talks weekly about things we can do to save money.

114

Our organization, CBFNC, has continued to add supporting churches as the BSCNC drops
partners.

115

this pertains to #4: We held a debt reduction campaing this fall and raised 2million in pledges over
a 3 year period against a 3 million dollar debt. Have recieved a quarter of that allowing us to rework
our mortgage saving $50,000/year!

116

we have increased stewardship and financial training/teaching & increased communication with the
congregation.

117

It is implied above, but | wish to explicitly state it here. Stewardship emphasis still needs to occur
even in bad economic times. The body of Christ will find great joy in practicing generosity and
trusting in God's economy. This is not meant to sound "Polly Anna" or uncaring toward those who
have lost jobs and homes. It is meant to call out the body of Christ to demonstrate God's love
toward those who are suffering the brunt of this economic disaster. The Church can find, and is
finding, creative ways to express God's generosity. The people of God who still have incomes need




to become more generous instead of responding in fear to the bad economy. If Christians who still
have incomes yield to fear then generous giving will suffer.

118 | We have a significant endowment that we rely heavily on (sadly) and it was down 26% in 2008.
Individual giving will never replace a six million dollar loss.

119 | We did a capital fundraising campaign in 2008 and we did not reach our goal, partly we believe
because of the economic downturn.

120 | N/A

121 | We don't need to forget that God is in charge and control, we need to trust more and stand back
and let God work.

122 | We are more outwardly focused than ever, which seems to be drawing more people in. Impacting
the community - etc.

123 | We started support group for those who have been laid off and looking for jobs

124 | How many souls were brought to Christ this past year?

125 | Our demographic of age is largely senior citizens on fixed income yet we've seen a slight increase
in giving.

126 | Instead of doing a three-year capital and special project campaign, we are looking at ways to raise
funds to care for our church family who are in need and for those in our community.

127 | N/A

128 | n/a

129 | Awareness-Awareness-Awareness + Education-Education-Education. Eighteen months ago, we
began printing the church's financial summary in our Sunday morning worship folder (in addition to
the mid-week mailout). Last fall, our Senior Pastor promoted the 2009 budget with a month-long
sermon series on church stewardship. Each month, after our monthly Budget & Finance Committee
meeting, one of the Committee members gives a 20-second financial report during our Wednesday
night prayer meeting (formerly it was done only quarterly which is poorly attended relative to the
size of our church body). We "test drove" a couple of personal stewardship curriculums and have
just launched Financial Peace University where we have 80 attending. Also, | would like to add that
our Ministerial Staff is very missions-minded and is excellent at keeping us giving to and doing
missions and that it's all about loving God and loving people.

130 | We are helping people to work through the fear that the media really hypes.

131 | Nothing

132 | We were fortunate in 2008. Our congregation gave 3% over what was budgeted and our
committees held their spending to 95% of what was budgeted. A large part of that was not filling a
secretarial position.

133 | None of the answers in question #1 applies to our situation. Contributions are static; but numerous
church members have recently been laid off or put on hiatus and that may change. However, grace
abounds! And we are hopeful for an economic turnaround for their sakes and ours.

134 | Our fiscal year is July 1 - June 30.

135 | Thus far, the economic impact on giving has been less than feared.

136 | God is graciously blessing us with increases in attendance and giving.

137 | Overall atmoshpere or mood of parish.




138

What % are offerings up or down from 2007-8?

139

Not only has the economy affected our operations, our endowments have decreased by about
45%.

140

We have increased our missions giving based on increased giving from members

141

Our 2009 budget is close to 2008 but for the first month and 1/2 giving is down about 5% to budget.
We are seeing the same number of checks on Sundays, but the amounts are smaller than in
previous years.

142

God is good and provides, tight budgets need not be a bad thing, forces prioritization

143

Our situation is really driven more by factors unrelated to the current economy right now.

144

Actually, we have been doing very well, considering the economy. In Dec. 08 we paid off a $2
million mortgage (after a 5 year emphasis). In Sep./Oct.08 we gave over $45k to help a family in
our church. Our church has not historically given to our general fund budget but we are almost half
way through our fiscal year and we are only off about 5%, which is 5% better than our historical
giving level. So we are very pleased and grateful to God for His faithfulness.

145

Our offerings are up 13% compared to last year. We have opened a new campus, so we do have
more donors, but we have not experienced a decline in giving.

146

Economy has hit Michigan hard. Unemployment in our church has been at a all time high. Staff and
support groups have been spending additional hours working with these folks to just get by.

147

We have added a fourth worship service because of increased attendance. Giving has not followed
as yet.

148

We are happy right now but are worried about 2009.

149

Truthfully, I'm not sure the questionas apply to our organization as they do to most. We are a
"District Office" and not a "Local Church." The giving to our office is a mandated portion of the
ministers tithe. As we increase our minister base, we increase our giving base automatically. So
comparing our numbers to a purely volunteer-driven local church doesn't really apply.

150

Do you have a list of resources to turn to in a time of crisis?

151

Its possible, but not verifiable, that other variables have impacted staff, attendance, giving. In our
situation, a new senior pastor came, and worship pastor left...

152

While the church is affected by the down turn , imagine what the membership is having to go thru
and how can the church help.

153

A large capital campaign changed to a pay for the necessary new roof project.

154

Experiencing 7 years of continued growth under the leadership of our Sr. Pastor (who began his 1st
Sr. Pastorate 7 years ago) Mikado Baptist Church in Macon, GA continues to move forward.
Growth has been the result of dynamic preaching, a thriving Sunday School ministry, and strategic
ministries for everyone from the cradle to our senior saints.

155

Our attendance has been flat for four years but giving continues to grow normally. We have
postponed some building projects because of the flat attendance.

156

Has the membership lost employement compaired to last year this time

157

10% of our budget came from endowments. We have had to realign our budget to work with less.
Additional giving has made up about half of the endowment income.

158

While the 2009 budget has been impacted by the economy, the 2010 budget will be the real
challenge.




159

Layoffs are unprecedented at this church.

160

Are you operating a capital campaign in tandem with an annual stewardship campaign. In our
situation, yes, we are operating both capital and stewardship campaings and have exceeded our
capital budget projections.

161

Again, it is very difficult for us to say with the Rector situation, our pledges are up for 2009, but they
were down for 2008; due to upheaval in the church. Giving was up in the latter portion of 2008, so
we were above 2007 in that respect. We are not sure what part the economy is playing.

162

Staff voluntarily cut their church pension contributions to avoid cutting staff.

163

We are being prudent but not fearful.

164

Have the work load increased with the decrease in work hours? The work load has increase and
we are still required to meet the challenges of ministry

165

Not sure

166

We have had a larger number of people come to the church for assistance because of the large
number of lay-offs in the area. Resources in the community are stretched as thin as they can go.

167

Will watch carefully over next three months with budget cut potential. NACBA conference removed
from 2009 Budget, unfortunately.

168

| believe the economy and our nation need to be a top priority on our prayer list.

169

contact Bryan Heil, executive pastor, for media contact. | am leaving this position in the near future.

170

This is a great time for churches to rev up their stewardship and evangelism campaigns. People are
more likely to attend church when the 3 T's are present: Trouble, Tension or in Transition.

171

This church is in a very affluent community and they also support many mission efforts; both local
and other.

172

Prayer is the way and communicating to our congregation that we have decided not to participate in
the recession. We operate in God's economy. Reverse the negative media blitz

173

God is being incredibly faithful. We are not seeing an influx of "the sky is falling" attitude, but are
seeing some pleasant increases in baptisms, attendance, and receipts. But not radical.

174

We have not had a significant impact to date, but are anticipating a slowdown of contributins in the
coming year.

175

we all need to trust in the Lord but Pray Hard

176

In an economy that is struggling we are amazed to see God blessing us in growth in numbers, our
giving is stable. It has been a way for us to encourage our church families to really trust God for
providing and then praise Him for what He has done. At the same time, in everything we are
evaluting the cost and effect.

177

What we have to offer is as important as ever. We need to increase our efforts not decrease them.

178

Nothing.

179

We are doing a Global Impact Celebration with a Faith Promise component for the first time. The
other churches that have done it, have seen an increase in giving across the board (not just for
outreach); we shall see if this holds true for us, even in a recession. Trusting God!

180

As a school, our decisions will be made after our re-enrollment period....will have that by the first
week of March. Capital campaign is doing well (new construction), annual fund is down (operating
donations)




181

Although we have not been impacted yet in 2009, we are beginning to hear of members of our
congregation that are being laid off. (Our community may be behind the rest of the nation in timing
of layoffs.) So while we remain strong at this point, we recognize that could change quickly.

182

Sometimes we focus too much on the negative, even in a poor economy there are many positive
things, and creative ideas come forward. Take care of your people, take care of your staff and God
will take care of everything else.

183

This church continues to rely on their endowment fund to balance the budget and once again
approved a deficit budget with approx. 70% of revenue from offerings, 5% from other receipts &
25% from endowment --(a dangerous practice which has now become habit)

184

Weekly review of Contributions and Expenses. We must stay on top of the financial conditions as
they unfold.

185

Churches in South Florida are affected by seasonal visitors, some haven't come down for the winter
due to the economy, this may also be affecting our income, We are being proactive, trying to
anticipate declines and where we can cut

186

Our Jobs Ministry program has tripled in attendance, filling the gymnasium for every speaker on
Friday mornings.

187

More meetings by conference calls - saving on fuel; more emails than snail mail - saving on
postage

188

Our Sr Pastor retired in mid 2008, he was white, new Pastor is black. Church is ethnically diverse

189

Missions, building fund and benevolence giving is down eventhough general fund giving is up.

190

191

Have not yet reduced programming: trying to do same programs with a leaner budget.

192

Trust God

193

Can't think of anything at this time.

194

We are improving our communications with the congregation to reinforce the need for good
stewardship. In addition to straight financial support, we are reminding the people that they can
help by donating items needed by the church, or by volunteering time to help with church ministries.

195

Our senior Pastor is retiring in 2009 and we are currently searching for his replacement. This is the
other reason why we have chopsen not to fill the position that was vacated. The future appears to
look like a reorganization into 4 full time staff positions sometime after the new Senior Pastor
comes on board.

196

We have an annual generosity emphasis and take pledges. We believe this has insulated us
somewhat.

197

So far our tithes or General Fund have not been hit by the economy, though logically it eventually
will. But we have a Christian School that is starting to be hit with families having to withdrawl
students due to lost incomes, etc. The school and church are joined at the hip, so when one
suffers, both suffer.

198

We fund some special projects with endowment earnings, and the value of those has plummeted
this year. That, along with the general economic situation, as well as the changing demographics of
our downtown congregation, have presented us with some formidable challenges!

199

we have started a program (basically a food bank and family essentials) for those in our church
who have needs.

200

We are all searching for ideas; please share findings through NACBA quickly.




201 | Nothing

202 | We expect things to get worse here, catching up to other regions of the country.

203 | Our situation is within the context of a third year of transition between senior pastors (search still
underway) so declines in giving (and attendance) are in the normal 15-20% range over this period,
which complicates conclusions about and accentuates the impact of the bad economy.

204 | | was the Business Administrator and | was one of the people laid off.

205 | We have never seen the righteous forsaken

206 | The fear will probably keep our ministry from growing. We are trying to maintain at current level.

207 | We anticipate giving will grow toward the end of the 2009 year.

208 | N/A

209 | Our downturn is partially due to other problems going back to 2004. Our clergy has been interim for
over two years, plus chldren & youth are both interim and part time. The economy impacts us that
much more. But, we balanced the 2009 budget. | believe when we get a new pastor, the church
economy will improve somewhat.

210 | We have offered both a Dave Ramsey class and a Crown Financial class for our members and the
community

211 | nothing

212 | Economy may change the type of person that we are looking to hire for ministry position. Younger
less experienced person vs. someone with more experience due to the difference in salary and
benefits.

213 | We were able to continue with our capital project despite the economy. Giving to operating is down,
but giving to building and missions has remained strong.

214 | Two staff persons volunteered to reduce pay and/or hours to help budget. We reduced pay for
select program staff, but did not reduce any hourly/support staff, i.e. custodial/secretarial. No one
received an increase. We have not reduced benefits at this time.

215 | planning for hard times started during good times - we try to live on less that our full income and
spend carefully at all times

216 | We have a major Capital Campaign going on and those gifts are on target.

217 | We are exploring ways to help those who have been hurt by the economic downturn - layoffs etc.

218 | Our decline really started in January. We are assessing the problem.

219 | Watching income very carefully




