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Workshop Number and title

Name

Thumbnail

A-1 10 Biggest Tax and Financial
Mistakes (V)

William McCoy (McCoy
Consulting)

This workshop is designed to inform and empower ministers and pastors, as well as trustees and operations managers, in
handling financial affairs. Attendees will learn how to make sound informed business decisions, explore financial
opportunities and identify “compensation trouble spots” in managing financial affairs unique to clergy compensation,
which is both adequate and legal.

A-2 New Tools & Website Trends (V)

Dan Boehning(eTapestry)

This session explores all the various aspects of e-Philanthropy as it is being used in today’s charity world. We will focus
on numerous live case studies from the on-line non-profit world. The promise of the Internet revolutionizing the
development office and the art of fundraising is now upon us. Come listen to someone who helps enable nonprofits
everyday cut through the hype and explain what does and does not work. You will be surprised at how simple it can be!

A-3 Adapting from Gutenberg to
Google

Rex Miller

This workshop describes the changing historic paradigms for leaders. It describes in detail the emerging leadership
paradigm for a digital world. What is the signifance of the year 1994? How do leaders trained for a Gutenberg world that
no longer exists adapt to the new rules of a Google mindset? How do you change the tires on a car moving 60 miles an
hour? How do digital we as immigrants become fluent and relevant to digital natives?

A-4 Advanced Polity(UMC only)

Rev. Alan Morrison/Rev. Beth
Luton

A-5 Self Care in Ministry

Bryan Feille, PhD

While conflict is essential to vitality, growth and the gospel itself, we all know it can be destructive as well. This workshop
is designed to assist in the identification of conflicts, to offer suggestions for “fair fighting,” and to offer means of
containment and resolution of destructive conflicts.

A-6 The 5 W's of the Audit Process

Bill Sims, CPA

In this session, you will learn who needs an audit and why, what is the process, when to conduct the audit, how to select
the auditor and what to expect.

A-7 Keeping Your Church Out of Court

William r. "Butch” Korb, Jr.

Churches are often the targets for personal injury lawsuits arising from child abuse, sexual misconduct, employment
matters, counseling, and other events. This workshop will discuss policies and procedures for church leaders to consider
to attempt to avoid their churches becoming involved in these types of lawsuits. A case study approach will be used to
demonstrate the need for churches to implement policies and procedures to avoid the risks associated with various
ministries and church administration.

A-8 The Art of Comminication in
Congregations

Mark Wingfield

All churches face challenges in communicating < both internally and externally. Five years ago, the strategic planning
process at Wilshire Baptist Church in Dallas surfaced a recurring theme of communications issues to be improved. Learn
what this church did to create an improved culture of communication that has strengthened the membership and reached
out to the community.

A-9 CBAs Intervening in Church
Conflict

LaPinsky Phillips

Churches and church leaders are not exempt from conflict; as a matter of fact; “when two or more are gathered together
in Jesus’ name, there is eventually conflict. This workshop is a survey and assessment of the challenges and conflicts in
the local church and a group discussion to share methods used to resolve the conflicts. An electronic audience response
system will be used to record the anonymous feedback of the workshop participants. All results are displayed instantly for
group interaction. We will attempt to answer the question of how should CBAs handle conflict in the local church?
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Based on the book by the same title, this workshop is specifically designed to equip church leaders who are not the “lead
A-10 Leading from the Second Chair | Mike Bonem leader. Participants will learn to better understand the unique dynamics of their roles, regardless of their titles. We'll

explore what it means to be a subordinate and a leader, to be “deep” and “wide” in thinking and expertise, and to practice
contentment without giving up on dreams.

A-11Is My Church Handicap Friendly?

Jim Markle, FCBA

As the population of special needs individuals continues to increase across our country it is obvious that the church will
want to take steps to accommodate the needs of these cherished members. With Luke 14:21 as our commission and the
Americans with Disabilities Act as our guideline we will discover and discuss resources to aid in this important, yet
challenging, ministry.

A-12 Risks: What We Forget or Just
Don't Know About

Dick Baggett

Audit results reveal many risks churches either forget or just don’t seem to know about. Areas of risks routinely found in
church ministries will be presented. There are several critical areas of the OSHA regulations and standards that cover
churches. Key areas of OSHA non-compliance will be reviewed. Most churches seem to not know OSHA has jurisdiction
over them. A special discussion of OSHA will be provided.

B-1Before You Build (V)

Bill Couchenour (Cogun, Inc)

“Churches...Before You Build” will use an overall framework of the four phases of a building program to identify the key
activities that most often determine the relative success or failure of the project. Most of these key activities take place
early in the process yet they are the drivers of the direction and scope of the project. This information will be enhanced by
original research provided by CKN on how facilities impact ministry.

B-2 Even Healthy Churches Can

Even healthy churches can sometimes make mistakes. Do common types come to mind? This workshop will not only
identify typical mistakes, but also offer best practices for you to consider for your church. ECCU finances and consults

Make Mistakes(V) Mark Johnson (ECCU) with thousands of growing churches of all sizes. Learn how you can impact your church health and influence the thinking
of your church leadership team. You will be encouraged, affirmed, and even grab an “aha” or two!
This workshop describes the changing historic paradigms for leaders. It describes in detail the emerging leadership

B-3 Adapting from Gutenberg to Rex Miller paradigm for a digital world. What is the signifance of the year 1994? How do leaders trained for a Gutenberg world that

Google (repeat)

no longer exists adapt to the new rules of a Google mindset? How do you change the tires on a car moving 60 miles an
hour? How do digital we as immigrants become fluent and relevant to digital natives?

B-4 Pensions and Health Insurance
(UMC only)

Renee Smith-Edmondson

B-5 Self Care in Ministry (repeat)

Bryan Feille, PhD

While conflict is essential to vitality, growth and the gospel itself, we all know it can be destructive as well. This workshop
is designed to assist in the identification of conflicts, to offer suggestions for “fair fighting,” and to offer means of
containment and resolution of destructive conflicts.

B-6 The 5 W's of the Audit Process
(repeat)

Bill Sims, CPA

In this session, you will learn who needs an audit and why, what is the process, when to conduct the audit, how to select
the auditor and what to expect.

B-7 Keeping Your Church Out of Court
(repeat)

William r. "Butch" Korb, Jr.

Avoiding liability for personal injury and property damage claims.

B-8 The Art of Comminication in
Congregations(repeat)

Mark Wingfield

All churches face challenges in communicating < both internally and externally. Five years ago, the strategic planning
process at Wilshire Baptist Church in Dallas surfaced a recurring theme of communications issues to be improved. Learn
what this church did to create an improved culture of communication that has strengthened the membership and reached
out to the community.




2007 Conference Workshop Thumbnails 4/5/2007

Workshop Number and title

Name

Thumbnail

B-9 CBAs Intervening in Church
Conflict (repeat)

LaPinsky Phillips

Churches and church leaders are not exempt from conflict; as a matter of fact; “when two or more are gathered together
in Jesus’ name, there is eventually conflict. This workshop is a survey and assessment of the challenges and conflicts in
the local church and a group discussion to share methods used to resolve the conflicts. An electronic audience response
system will be used to record the anonymous feedback of the workshop participants. All results are displayed instantly for
group interaction. We will attempt to answer the question of how should CBAs handle conflict in the local church?

B-10 Leading from the Second Chair
(repeat)

Mike Bonem

Based on the book by the same title, this workshop is specifically designed to equip church leaders who are not the “lead
leader. Participants will learn to better understand the unique dynamics of their roles, regardless of their titles. We'll
explore what it means to be a subordinate and a leader, to be “deep” and “wide” in thinking and expertise, and to practice
contentment without giving up on dreams.

B-11 Is My Church Handicap Friendly?
(repeat)

Jim Markle, FCBA

As the population of special needs individuals continues to increase across our country it is obvious that the church will
want to take steps to accommodate the needs of these cherished members. With Luke 14:21 as our commission and the
Americans with Disabilities Act as our guideline we will discover and discuss resources to aid in this important, yet
challenging, ministry.

B-12 Risks: What We Forget or Just
Don't Know About

Dick Baggett

Audit results reveal many risks churches either forget or just don't seem to know about. Areas of risks routinely found in
church ministries will be presented. There are several critical areas of the OSHA regulations and standards that cover
churches. Key areas of OSHA non-compliance will be reviewed. Most churches seem to not know OSHA has jurisdiction
over them. A special discussion of OSHA will be provided.

C-1 New Realities In Church Finance

V)

Jim Sheppard & Brad Leeper

From small to midsize to mega, from the most traditional to the most innovative, churches are facing new challenges in
raising annual support and capital funds for their ministries. This workshop will go “beyond the basics” to examine trends
and to review how some churches have successfully navigated these new realities both creatively and effectively.
Participants will take home practical and useful solutions to implement in their own church.

C-2 Why Does the Local Church Get
Passed Over?(V)

Gregory A. Ring (Philanthropy
Corp)

Often the local church is passed over when it comes to planned gifts. Despite the fact that members may have been
ministered to by the local church for decades, they are more likely to leave their estates to their college alma mater or
even the federal government, than to their local church. This session will help church leaders understand the ministry of
planned giving and affordable ways to implement planned giving in your church.

C-3 Columbaria Expand Stewardship
Ministry (V)

Benjamin Foley (Homecoming,
Inc)

This presentation will emphasize the importance of a columbarium ministry on church grounds: enhancing stewardship by
reviving the churchyard tradition, allowing the church to embrace the entire community of faith, both past and present.

C-4 Problems and Potato Salad--
Church Dynamics

Ron Sisk

Want to understand better why nothing changes in your church? Or why everything seems to be in a permanent
state of chaos? Do you wish you could do a better job of figuring out what lies behind the roadblocks? This workshop
will use a mix of presentations and case studies to unpack the idea of the church as a family system and how an
administrator both survives and keeps things moving!

C-5 Everyday Church and Clergy
Finances(AG hosted)

Rev. Brett Huff, CPA

This workshop addresses how to handle church tax and financial administration correctly. Included are the following
topics: new tax legislation affecting churches, housing allowances, unemployment contributions, payroll taxes, donation
rules, and more.

C-6 Tax Update (Baptist hosted)

Gene Hill

The Tax Update Workshop will review the various tax developments affecting both ministers and churches that have
occurred since NACBA's 50th National Conference held last year in Chicago.
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C-7 Funding Parishes in Changing
Times (Catholic hosted)

Peter Flynn, Leader

Panel Discussion: The face of the Catholic Church is changing. This panel will look at how to make “dollars and sense” of
our future church. The group will look at demographics, seminary training for this change, stewardship challenges and the
impact of Hispanic Ministry.

C-8 Managing the Ministry of
Permanent Funds(Presby hosted)

Kim Warner

This workshop will explore the role of endowments or permanent funds in the life of the church. How do they relate to
operating funds? What role do policies and procedures play as both marketing and stewardship tools? How to do a "self
audit" on your congregation's endowment program. Some case studies will also lend understanding to the opportunities
surrounding this powerful area of ministry.

C-09 Planned Giving and Endowments
(UMC hosted)

Rev. Michael Reeves

This workshop is a dialogue about creative The idea of church endowments is not new, nor is the benefit of wills and
bequests, but few churches have significant success with these programs. This seminar will be a dialogue that considers
the theology, practical approaches and resources, ethical issues and professional relationships involved in creating and
growing a planned giving program and an endowment in a local church.

C-10 Emergency Preparedness &

Jeff Hanna
Response
- This workshop will focus on current and future trends in facilities housekeeping, contract cleaning, repairs, maintenance,
C-11 Facilities Care & Management — . . . -
Hot Tobics Ron Chandler systems, technology, and standards. There will be an emphasis on topics that are more relevant to the needs of facilities
P managers today. Some of the information presented will be an expansion of the resource Thy Kingdom Clean.
The more you can ensure parents that church is a safe place, the better off your children’s ministry will be. Help ensure
. . , the safety of children on your property by implementing an intentional, coordinated, cohesive security process, addressin
D-1 How Secure is Your Children’s  |Russ Fortier (ACS v yourp , perty by implémenting . . P g
L . several aspects of your children’s ministry: registration and check-in, volunteer screening and emergency preparedness.
Ministry? (V) Technologies)

Inexpensive tools using the latest technology are worth the investment in minimizing risk, avoiding costly lawsuits and a
damaged reputation in the community.

D-2 Cash Management Solutions(V)

Dan Mikes (Bank of the West)

Maximize your ministry’s resources through our expertise in electronic funds transfers, internet banking, electronic tithing
and other cash management concepts. Help your church formulate a plan to fund the acquisition, expansion or
construction of church facilities and avoid common pitfalls. Moreover, learn your church’s borrowing capacity before
undertaking the design of the building. An informative presentation followed by a Q&A time.

D-3 Improving Our Image: Churches at

Implementing new technology can be difficult to navigate. This seminar will help you: Determine if you have legally
purchased software; discuss copyright and Anti piracy rules for software; explain the different ways to purchase software

Risk(V) Patti Lojesk licenses; new products, Microsoft Office 2007 and Vista Business; new pricing, Symantec/Veritas and Adobe discounts
for charitable organizations; new mfg: Apple Authorized; explore leasing options available.

Want to understand better why nothing changes in your church? Or why everything seems to be in a permanent

D-4 Problems and Potato Salad-- Ron Sisk state of chaos? Do you wish you could do a better job of figuring out what lies behind the roadblocks? This workshop

Church Dynamics (repeat)

will use a mix of presentations and case studies to unpack the idea of the church as a family system and how an
administrator both survives and keeps things moving!

D-5 Everyday Church and Clergy
Finances(AG hosted)(repeat)

Rev. Brett Huff, CPA

This workshop addresses how to handle church tax and financial administration correctly. Included are the following
topics: new tax legislation affecting churches, housing allowances, unemployment contributions, payroll taxes, donation
rules, and more.

D-6 Tax Update(Baptist hosted)
(repeat)

Gene Hill, CPA

The Tax Update Workshop will review the various tax developments affecting both ministers and churches that have
occurred since NACBA's 50th National Conference held last year in Chicago.
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Costs associated with a bad hire can be overwhelming, both financially and to the overall effectiveness of the
D-7 Making the Right Hire the First Anthonv Fleo organization. This workshop will explore cost effective assessments to determine who will succeed in the job, not just
Time(Catholic Hosted) y who can interview well. It will also review tools for developing the pastoral staff as well as individuals on the pastoral
team. No matter the staff position, having the right fit is the key to making your congregation effective in its mission.
. L This workshop will explore the role of endowments or permanent funds in the life of the church. How do they relate to
D-8 Managing the Ministry of . - . ) .
Permanent Funds(Presb Kim Warner operating funds? What role do policies and procedures play as both marketing and stewardship tools? How to do a "self
y audit" on your congregation's endowment program. Some case studies will also lend understanding to the opportunities
hosted)(Presby hosted) (repeat) . . o
surrounding this powerful area of ministry.
Why have even your good members quit reading your church newsletter? Are your print projects touching the hearts of
D-9 Print Communications and the Bill McKenna your members or do they look more like the yellow pages? Attending church is about celebrating our faith...can you say
Modern Church (UMC hosted) the same about your church newsletter? Learn how to create successful print projects you can leverage to meet all your
short and long term goals for growth, to meeting individual needs, to touch hearts, or facilitate fundraising.
D-10 Emergency Preparedness & Jeff Hanna
Response (repeat)
D-11 Facilities Care & Management — This workshop will focus on current and future trends in facilities housekeeping, contract cleaning, repairs, maintenance,
g Ron Chandler systems, technology, and standards. There will be an emphasis on topics that are more relevant to the needs of facilities

Hot Topics (repeat)

managers today. Some of the information presented will be an expansion of the resource Thy Kingdom Clean.

E-1 Building Community in the
Arena(V)

Steve Pruitt (Shelby Systems)

Do you have a web ministry? Fourth generation technology not only offers new approaches to church management,
communications and ministry endeavors but also provides the environment for building a powerful community. This
workshop offers insight into creating community with Web 2.0 technology, while retaining your church’s unique identity
and ministry approach.

E-2 Enhancing Working Capital for the
Church(V)

Wes Simon (Bank of America)

The journey from paper to electronic continues to transform the way companies conduct their business. Learn how to
evaluate technologies and best practices to improve your processes and create results. Discover the current and future
opportunities and how you can prioritize these opportunities to work for you. Hear how to speed receivables processing
electronically or via the web. Understand how to save time and money doing disbursements electronically. Learn how to
minimize risk and fraud.

E-3 Get What You Want! Harness the
Power of Influence

Linda Swindling

Wouldn't it be great to get what you want? You can if you know the secrets of making the most of each interaction and
business opportunity. Understand how to effectively respond to others, no matter what their personality style or ability.
Designed for people who want to increase their outcomes, enhance their bargaining position and optimize their impact.
Learn how to identify common tactics, avoid bad decisions and know a good deal.

This workshop will focus on how the administrator can improve his/her serve by understanding the role of a servant

E-4 Equipping Volunteers to Serve Judy Stamey leader and examining the model that Jesus provided.In addition, the church administrator will be challenged to implement
principles that will help better to equip and empower those who serve God through the church in a volunteer capacity.

E-5 In Between Pastors: Hope for the thep the t|.me between pgstors fmdg a chqrch in h|gh anxgty. Atten.d.an(,je, giving, and ministry drop.off during the

Interim Karl Fickling interim period. The Intentional Interim Ministry (IIM) is making a positive impact on churches and their futures. Compare

the traditional approach and the [IM process with an overview of the IIM tasks and timeline. Frank discussions about
the church staff's involvement, as well as the costs and results of the 1IM.
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This workshop requires advanced sign-up. It is an open roundtable discussion among church administrators discussing

various issues specific to large church administration. Previous topics have included discussions on best practices, policy
E-6 Metro CBA | Glenn Wood discussions, insurance, governance, as well as an open forum time. Topics are submitted by the churches ahead of time.

Churches represented must meet four of the following six criteria 1). 3,000 in weekly worship attendance, 2). $4 million
budget, 3). Forty paid staff members, 4). 150,000 square feet of facilities, 5). Have Multiple services and the attendee
must be a supervisor of supervisors.

E-7 Let Your Church Facilities SMILE!

Robert Grant, FCBA

Church facilities should smile! Yet, their appearance and usability sometimes creates a frown that effects ministry. This
seminar is designed to equip participants to use their church facilities to enhance ministry and attract people towards the
kingdom of God. -Let your church facilities SMILE by its appearance to members and non-members, by measuring and
preparing for growth, initiating good maintenance, by having good signage to navigate within and by constantly
evaluating the management of assets and security

E-8 No Mission, No Money

Ruben Swint

This workshop is a must for the latest thinking on funding the annual ministries of your congregation. The "Hunt for
'Green' October" developed in the 1950's gives way to the 12-month way of developing fully devoted stewards. The
workshop will cover practical helps for the staff in charge of encouraging and developing giving which supports the
mission of the church in the 21st century.

E-9 Positive PR: The Inside Scoop

Jeff Criley

All of us would like to take our PR game to the next level. And who better to help us do that than a media insider? Emmy
Award winning TV reporter Jeff Crilley will share the secrets to getting good news stories that even many seasoned PR
pros don't know. Jeff believes in combining learning with laughter. His talk is fun, interactive, information-packed.:

E-10 Church Security — Today's
Gatekeepers

Chuck Chadwick

Biblical Gatekeepers guarded the house of God with swords, spears and shields (1 Chronicles 9:21). Today’s
Gatekeepers guard our houses of worship armed with modern technology, preemptive proactivity and discernment. This
workshop examines the security issues all churches have to face and gives practical solutions from the nation’s leading
experts in church security.

E-11 Accounting, Employees, and the
Law

Frank and Elaine Sommerville

Churches strive for excellence. Lax enforcement by government agencies allow churches to do business as usual. These
two principles clash when confronted by tax and employment issues. Business administrators tend to shy away from the
hard questions. This session is for administrators who want to know how to comply with tax and employment laws but are
afraid to ask. Included topics are: unrelated business income, contract labor versus employee classification,
discrimination, sexual harassment, payroll taxes.

E-12 So You Want to Be an NACBA
Key Leader?

Cheryl Kohlsteadt, FCBA

Effective leadership is essential in the work and ministry of church administration. The first part of this workshop will focus
on the qualities of an effective leader and how they are lived out in the field of church administration. The second part of
the workshop applies the qualities of an effective leader to leadership in NACBA and provides of overview of NACBA'’s
Key Leader Training and the various leadership opportunities within the association.

E-13

F-1 Alignment of a Stewardship
Culture

(V)

Doug Turner (RSI)

As a church looks to the future and weighs the possibility of a capital stewardship process, many key elements need to
be aligned for a healthy church to move forward. This breakout will address the key points of alignment that not only
prepare a church for a capital campaign, but also are indicative of a healthy church.
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F-2 Defend your Corporate Internet
Integrity (V)

Lynn McClurg (Covenant Eyes)

Pornography is a danger, which threatens the integrity of everyone using the Internet. This evil actively seeks to
undermine and erode churches, ministries, schools, families, and marriages. Individuals of all ages risk developing a
secret life of pornography, the most highly addictive substance available. What can be done? True accountability
provides a hedge against this pervasive evil. Discover how you can implement strategies that will help minimize these
risks. Learn how to develop, demonstrate, and defend Internet integrity

F-3 Get What You Want! Harness the
Power of Influence (repeat)

Linda Swindling

Wouldn't it be great to get what you want? You can if you know the secrets of making the most of each interaction and
business opportunity. Understand how to effectively respond to others, no matter what their personality style or ability.

Designed for people who want to increase their outcomes, enhance their bargaining position and optimize their impact.
Learn how to identify common tactics, avoid bad decisions and know a good deal.

F-4 Equipping Volunteers to Serve
(repeat)

Judy Stamey

This workshop will focus on how the administrator can improve his/her serve by understanding the role of a servant
leader and examining the model that Jesus provided.In addition, the church administrator will be challenged to implement
principles that will help better to equip and empower those who serve God through the church in a volunteer capacity.

F-5 Pastor's Confessions about Bus.
Admin.

Karl Fickling

Have you ever knocked heads with your pastor over money, management, or ministry? Pastors think differently than you
do. And while they are not always right, they usually hold the power position in church leadership. Hear explanations,
and dialogue, about: where pastors are coming from when they make decisions, what practical solutions to conflict are
available, and when you can change the playing field.

F-6 Metro CBA Part 2

Glenn Wood

This workshop requires advanced sign-up. It is an open roundtable discussion among church administrators discussing
various issues specific to large church administration. Previous topics have included discussions on best practices, policy
discussions, insurance, governance, as well as an open forum time. Topics are submitted by the churches ahead of time.
Churches represented must meet four of the following six criteria 1). 3,000 in weekly worship attendance, 2). $4 million
budget, 3). Forty paid staff members, 4). 150,000 square feet of facilities, 5). Have Multiple services and the attendee
must be a supervisor of supervisors.

F-7 Let Your Church Facilities SMILE!
(repeat)

Robert Grant, FCBA

Church facilities should smile! Yet, their appearance and usability sometimes creates a frown that effects ministry. This
seminar is designed to equip participants to use their church facilities to enhance ministry and attract people towards the
kingdom of God. -Let your church facilities SMILE by its appearance to members and non-members, by measuring and
preparing for growth, initiating good maintenance, by having good signage to navigate within and by constantly
evaluating the management of assets and security

This workshop is a must for the latest thinking on funding the annual ministries of your congregation. The "Hunt for
'Green' October" developed in the 1950's gives way to the 12-month way of developing fully devoted stewards. The

F-8 No Mission, No Money(repeat) Ruben Swint workshop will cover practical helps for the staff in charge of encouraging and developing giving which supports the

mission of the church in the 21st century.
. ] . All of us would like to take our PR game to the next level. And who better to help us do that than a media insider? Emmy
F-9 Positive PR: The Inside Scoop . _ \ , . .
(repeat) Jeff Criley Award winning TV reporter Jeff Crilley will share the secrets to getting good news stories that even many seasoned PR
P pros don't know. Jeff believes in combining learning with laughter. His talk is fun, interactive, information-packed.:

Biblical Gatekeepers guarded the house of God with swords, spears and shields (1 Chronicles 9:21). Today’s

F-10 Church Security — Today's Chuck Chadwick Gatekeepers guard our houses of worship armed with modern technology, preemptive proactivity and discernment. This

Gatekeepers(repeat)

workshop examines the security issues all churches have to face and gives practical solutions from the nation’s leading
experts in church security.
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If you assigned a shape to how many roles you try to juggle, what shape would you be? A square, an octagon, or are you
. 5 1 . . . .
F-11 What Shape Are You In? Vonna Laue just bent out of shape? Join us for a fun time as we interact on what has and has not worked in our own daily struggle to

balance the many roles we find ourselves in. Bring your recommendations and be prepared to take a couple of
suggestions back with you

F-12 So You Want to Be an FCBA?

Phill Martin, FCBA

The certification program, which leads to the designation of Fellow in Church Business Administration, is a worthy goal
for every church management leader. This seminar will review the requirements of the program, overview the centers
which provide the training, and give the participants a clearer understanding of the advantages of seeking certification. In
addition to reviewing the foundational curriculum for the certification and the process of completing the project, this
session will give guidelines for ongoing education in the field.

G-1 The Changing Landscape of
Healthcare(V)

Donna Lively (GuideStone)

The increasing cost of health care creates concern, confusion and questions for employers. This session offers answers
and advice as it explores the key causes behind the crisis. You will learn more about HSA, FSA and HRA and how they
work to control cost for both employer and employee. The session also focuses on employer sponsored wellness
programs and how they can improve both your employee’s health and the health of your organization’s bottom line.

G-2 Designing & Operating the Green
Church(V)

Bob Adams (NACDB)

“Green” is in —and it's not the latest color trend! Green, or sustainable, design and operation are hot topics today. This
workshop will help you understand the basics of sustainable design and operation, develop specific actions to help
current facilities become “green”, and plan for future renovation and expansion using “green” concepts. After all, when
you look at the bottom line, it's really a stewardship issue — of the environment and all our resources.

G-3 The Visionary, Servant Leader

Calvin Miller

This workshop will focus on the Church Administrative Minister or Executive Pastor who desires to be a part of the
church's imaginative, brainstorming staff, along with the senior pastor and other church staff, as they see the church's
direction from the current milieu of ministry to the area of ministry that the church wishes to have. A vision is a view of
the future that empowers the present with a lack of satisfaction to be found in things as they are. This will be a get-
moving, get-growing, get-dreaming seminar. It will be presented as a power-point counsel to those pastors and
administrators who are eager to grow an imagination foundation for dreaming the next phase of the churches God-given

G-4 Building a Healthy Food Service
Ministry

Ed Espinosa, FCBA

This session give an overview of Food Services discussing all areas that can make it a “healthy” ministry.

G-5 What Makes Great Church Websitt

Michael Wilson

Have you ever wondered how to move your church website from good to great? Come join us for a non-technical, no-
nonsense tour through the online features that any church, large or small, can manage and afford.

G-6 Protecting Your Church from
Fraud

Vern Hargrave, CPA

When it comes to fraud, churches are not exempt organizations! Unfortunately, many churches operate under the illusion
that, “it could never happen here.” These churches would be surprised to know that they are at a greater risk of fraud
than secular businesses. Playing Prevent Defense will discuss alarming fraud statistics, the church’s risk of being
victimized by fraud, common fraud technigues and steps to take to protect the church from fraud.

G-7 Ministerial Ethics: A Covenant of
Trust

Suzii Paynter

Ethics for professional ministry are unique. Double standards? High expectations? Biblical principles? This workshop
provides training materials and guides for Foundational Ethics: Ministerial Integrity, Stewardship of Power, Biblical
Covenant & Specific Areas including relationships, time, health, economic responsibility, sexual conduct and community
involvement. Ministerial Covenent Materials for clergy and church leaders are provided.

G-8 Accounting, Employees, and the

Law (repeat of E-11)

Frank and Elaine Sommerville
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If you assigned a shape to how many roles you try to juggle, what shape would you be? A square, an octagon, or are you
G-9 What Shape Are You In? (repeat Vonna Laue just bent out of shape? Join us for a fun time as we interact on what has and has not worked in our own daily struggle to

of F-11)

balance the many roles we find ourselves in. Bring your recommendations and be prepared to take a couple of
suggestions back with you

H-1 Tax and Legal Update

Richard Hammar

This session will provide a review of legal and tax developments of most relevance to church administrators, and will
emphasize the identification and management of significant and emerging risks as well as a summary of statutory and
regulatory developments, litigation trends, and case studies from the files of your presenter.

H-2 NO WORKSHOP

H-3 The Visionary, Servant
Leader(repeat)

Calvin Miller

This workshop will focus on the Church Administrative Minister or Executive Pastor who desires to be a part of the
church's imaginative, brainstorming staff, along with the senior pastor and other church staff, as they see the church's
direction from the current milieu of ministry to the area of ministry that the church wishes to have. A vision is a view of
the future that empowers the present with a lack of satisfaction to be found in things as they are. This will be a get-
moving, get-growing, get-dreaming seminar. It will be presented as a power-point counsel to those pastors and
administrators who are eager to grow an imagination foundation for dreaming the next phase of the churches God-given
destiny.

H-4 Building a Healthy Food Service
Ministry (repeat)

Ed Espinosa, FCBA

This session give an overview of Food Services discussing all areas that can make it a “healthy” ministry.

H-5 What Makes Great Church
Websites Great? (repeat)

Michael Wilson

Have you ever wondered how to move your church website from good to great? Come join us for a non-technical, no-
nonsense tour through the online features that any church, large or small, can manage and afford.

H-6 Protecting Your Church from
Fraud (repeat)

Vern Hargrave, CPA

When it comes to fraud, churches are not exempt organizations! Unfortunately, many churches operate under the illusion
that, “it could never happen here.” These churches would be surprised to know that they are at a greater risk of fraud
than secular businesses. Playing Prevent Defense will discuss alarming fraud statistics, the church’s risk of being
victimized by fraud, common fraud technigues and steps to take to protect the church from fraud.

H-7 Ministerial Ethics: A Covenant of
Trust (repeat)

Suzii Paynter

Ethics for professional ministry are unique. Double standards? High expectations? Biblical principles? This workshop
provides training materials and guides for Foundational Ethics: Ministerial Integrity, Stewardship of Power, Biblical
Covenant & Specific Areas including relationships, time, health, economic responsibility, sexual conduct and community
involvement. Ministerial Covenent Materials for clergy and church leaders are provided.




